Afa. grr sousasr arcey ®+977 046-501436,
(Affiliated with Tribhuvan University) 046-501550

olerodlfc agadl dIguA M

fafa (Date) : 2083/01/10

The Director

Environmental and Social Safeguard Unit
University Grants Commission Nepal.
Sanothimi, Bhaktapur

Subject: Submission of Environmental and Social Safeguard Report.
Sir,
In regard to the notice by E&S Unit, UGC Nepal, the progress report on E&S

activities conducted by Janajyoti Multiple Campus and other support documents
have been submitted through email.

Please review the attached activity documents.

Thank you

ooooooooooooooooo

Birendra Chaudhary
Campus Chief

[esmpmdeed]

Website: jjmc.edu.np
Email: jmc.lalbandi@gmail.com, info@)jjme.edu.np
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(Affiliated with Tribhuvan University) 046-501550,
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JANAJIJYOTI MUGHRESS CAMPUS

ellelaeGl, JAciidl (WaPR@sKarlahi)
AT . (Ref No.) : 2082/083/250 L (Estd.) : 009 (2000A.D.) fafa (Date) : 2083/01/10

To the Environment and Social Safeguard Unit
UGC, Sanothimi, Bhakatapur

Subject: Reformation of Environment and Safeguard Unit.
Dear Sir/Madam,

With reference to the decision made by the Campus Management Committee (CMC) on
2082/10/28, we would like to formally inform your esteemed office about the reformation of the
Environment and Safeguard Unit at Janajyoti Multiple Campus (JJMC).

Furthermore, the CMC has also reformed and designated the Focal Person and members of the
Environment and Safeguard Unit to ensure proper coordination, monitoring, and implementation
of environmental and safeguard-related activities.

Environmental and social safe guard Unit :
1 Umesh Timalsina - Focal Person, utimalsinal23@gmail.com -9844047545
2. Dharma Raj Ghimire -Member- ghimiresantoshdr2035@gmail.com 9844054013

3. Sunil Kumar Chaudhary - Member,- chaudhary1234sunil@gmail.com 9844038210

Birendra €haudhary
Campus Chief
+9779854043333

i

f_ Campys Chief

Website: jjmc.edu.np

Fmail: ime lalhandif@email ecom info/@iime edn nn
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Name of HEI: Janajyoti
Multiple Campus

Nurturing Excellence in Higher Education Program (NEHEP, 2021-2026)
Field-level E & S Compliance Monitoring Checklist

Project Objective: To strengthen labor market relevance and quality of higher education, boost collaborative research and innovation, and enhance equitable access
for underprivileged and disaster-affected groups.

Address: Lalbandi 9, Sarlahi

HEI Contact No.:9854043333

HEI
Email:jme.lalbandi@gmail.com,
Focal Person's Email:

Name of E & S focal Person: Umesh Timalsina Focal Person's Contact No.:9844047545 utimalsinal23@gmail.com
Reporting Period: Reporting Date:
S| AL >erfor ce Brief explaination of the
N Dlipcihn e o [refere to *] | performance
1 |Assess and manage overall | Establish an E&S unit/focal One focal person for environmental and social Appointed and assigned
environmental and social person within the implementing |safeguard is assigned
organization Develop a clear mandate, roles, and Focal person has been assigned

risks and impacts

responsiblities for the focal person aligned with

duties with clear mandate.

the program's objectives.
Planned activities are implemented as Plan has been formulated and some
scheduled, with regular reporting. activities are carried.
Ensure relevant focal persons at [Number and quality of training sessions Two tranings were conducted
HEIs receive sufficient conducted on Environmental and Social terminally.
technical and managerial  [Safeguards for focal persons at HEISs.
support to undertake Technical guidelines, manuals, and tools Provided.
Environmental and Social |provided to focal persons for E&S
Safeguards under GoN's and  |implementation.
World Bank's requirements. [E&S issues raised/monitored by the focal No cases have appeared yet.

person and their resolutions.

Adequacy of resources provided to HEIs
(personnel, budget, tools) to implement E&S| &
safeguards. E

E&S safeguard reports submitted by focal N
persons on time and in compliance with the
requirements.

No separate budget but the campus
4 provides required budget.

Report is submitted on time.

Develop a labor-management
procedure for the HEIs

Labor management procedure is in place in

1LIL

Employees are assigned the duties .

Prepare roaster with detail record of
construction workers

Construction workers are hired on
need basis.

OHS regulation/protocal is in place in HEI

Occupational, helth and safty
regulations are followed.




efficiency pollution
prevention and management

procedures for the management
of e-waste and solid waste
generated by the Project during
its lifetime

HEI

Availability of safety equipment (boots, Safety kits and equipment are
Develop a plan Gloves, helmets/Hard hats, masks, jacket) vza_.wwa.
5 | for improved labor working Yl TN . First Aid/ Health Desk is”
conditions at the beneficiary Devolob: ki diriglernnt Availability of First Aid Kit box in workplace né_um—_& with kits and basic
HEIs Participating HEIS | occypational, health and safety mwo:_zn.m. - .
(OHS) regulations or protocols Safe drinking water is managed.
Separate toilets for boys and girls
have been constructed with saop
Availability of Safe drinking water in and antiseptic, and sanitory pads
workplace for girls.
Ensuring not use of forced labor and child Forced labor and child labor is
labor in construction work discouraged in construction work.
3 |Develop a plan for resource |Develop standard operating E-waste management protocols in place at the NA

Percentage of devices procured with longer life NA

spans, recyclable compoents, and eco-friendly

certifications.

Volume of e-waste collected. NA
Percentage of e-waste recycled or refurbished. NA
Percentage of ICT devices refurbished and Nearly 20%
reused.

Percentage of ICT devices donated to other NA

institutions.

Number of training sessions conducted and
participants trained in e-waste/solid waste
management.

One training is planned.

Develop an implementation
plan for the management of
waste and hazardous materials
generated by the Project during
its lifetime.

Management protocols for waste and hazardous
materials.

Municipal vehicle regularly
collects and disposes the solid
waste.

Level of key pollutant (e.g. pH, heavy metals, NA
BOD, COD) in the wastewater.
Volume of chemical waste disposed of through NA

certified handlers.

Percentange of waste segregation at sources to
(hazardous, non-hazardous, recycable).

10%. Segregated, recycled and
disposed acordingly.

Volume of chemical and hazardous waste
generate.

NA




=

N Objectives Activities Indicators h% to »m :
Number of training sessions conducted for NA
project staff and focal points at HEISs.
Number of personnel trained in waste One person - cleaning staff.
management practices.
Percentage of waste disposed of or treated Nearly 10%
according to regulatory standards.
Number of incidents or violations of disposal No violation of any rules.
and treatment procedure - such as open
disposal, disposed directly into the waterbody,
open burning.
Level of contaminants near disposal sites or NO contamination caused.
laboratory effluent discharge points.
- Programs to aware community
Uo<a_om nd _Bv_aao& Community Health Specific Procedures is have been designed and —
Community Health Specific L
prepared administered.
Procedures for COVID-19 and - s —
similir other paodemics, Awareness/capacity building mnn_.Saom related Two progerams ware conducted.

to Health and Safety of community

Develop and implement a Code Environmental Protection and

of Conduct (CC) for the Waste Management Policy, 2080 is

respective  institution  on|Code of Conduct (CC) for the respective formulated and implemented.

community health and safety|institution on community health and safety

issues issues is developed \3

MV.M\ &woﬂ_ﬁwm:“m_“.:m “M. uMoW_.Mw_m Code of Conduct (CC) for Sexual Exploitation Mﬂ__umw Mm“_mwﬂxm:ouy_aw_z qu:_,““n e a

abuse and sexual harassment/Abuse and Sexual Harassment (SEA/SH) is Amm >\m5 2080 is formulated 2 A ¢

lacross all HEIs developed e ) Y »

<$ Displayed in website and /%
Display the CoC fo SEA/SH in HEI notice board and throught posters.
Develop a plan for Organize sensitization and One Program has been organized.
4| Community Health and awareness-raising programs
Safety Measures for the | ro05ging Sexual Exploitation
beneficiary HEIs Abuse and Sexual Harassment
(SEA/SH) for all the employees No. of sensitization and awareness-raising

including top management of
the institutions

programs is organized in last six months
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1. HEIs appoint an Environmental and Social (E&S) Safeguard Focal person (GBV Focal
Point), provide a Job Description/ToR, and provide orientation/training to the focal person.
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2. Prepare the Safeguard guideline (see E&S comprehensive guideline prepared by UGC -
https://ugcnepal.edu.np/content/98/quidelines-for-environmental-and-social-risk-management/



https://ugcnepal.edu.np/content/98/guidelines-for-environmental-and-social-risk-management/
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3. Prepare guideline/Code of Conduct for SEA/SH (can see:
https://ugcnepal.edu.np/content/99/action-plan-for-reducing-and-responding-to/



https://ugcnepal.edu.np/content/99/action-plan-for-reducing-and-responding-to/
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4. Prepare GRM guideline.
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5. Prepare a yearly plan of Safeguard activities.



Janajyoti Multiple Campus
Accredited by University Grants Commission (UGC), Nepal 2022
Lalbandi, Sarlahi
Environmental and Social Safeguard Unit
Environmental and Social (E&S) Safeguard Plan & Activities
Academic Year: 2082/083

Objective:
To promote environmental sustainability, social inclusion, and responsible institutional practices
in line with UGC Nepal’s Environmental and Social Safeguard framework.
Major Programs

1. Campus Cleanliness and Green Initiative Program
» Tree plantation campaign (minimum 50 plants)
¢ Regular campus sanitation drive
o Plastic-free campus campaign
2. Environmental Awareness and Climate Change Seminar
» Seminar on climate change and sustainability
o Calamities Awareness & Preparedness program
e Interaction with environmental experts
e Student paper presentation on environmental issues
3. Social Inclusion and Community Engagement Program
e Outreach program in local community
» Awareness on gender equality, social justice, and inclusion
» Collaboration with local government/community groups

Detailed Annual Activities

A. Environmental Safeguard Activities

1. Formation/review of E&S Safeguard Unit at campus level
Preparation of Environmental Management Plan (EMP)
Tree plantation and greenery development program
Solid waste management system (segregation & disposal)
Plastic-free campus campaign
Water conservation and rainwater harvesting awareness
Energy-saving campaign (electricity use reduction)

Clean campus campaign (monthly basis)

© ® N AW N

Environmental audit of campus facilities

10. Promotion of digital/ paperless administrative practices

¥ |



B. Social Safeguard Activities
11. Gender equality and inclusion awareness program
12. Psycho- social Counseling programs for students
13. Grievance handling and feedback mechanism strengthening
14. Support programs for marginalized and disadvantaged students
15. Awareness program on anti-harassment and safe campus
16. Health and sanitation awareness program
17. Community outreach program (school/community engagement)
18. Disability-friendly infrastructure assessment
19. Scholarship transparency and equity awareness session
C. Academic and Capacity Building Activities
19. Integration of E&S topics into teaching-learning practices
20. Training/orientation for faculty and staff on E&S safeguards
21. Research and publication encouragement on environmental/social issues

22. Student club formation (Eco Club / Social Responsibility Club)

Implementation Schedule

Quarter Major Focus Activities

Q1 Baisakh-Ashadh | Formation of E&S Unit, planning, cleanliness drive

Q2 Shrawan-Ashwin | Tree plantation, awareness programs, training

Q2 (Kartik-Poush) | Seminar, research activities, social outreach

Q3 (Magh—~Chaitra) | Evaluation, audit, reporting, improvement plan

Monitoring and Evaluation
¢ Quarterly progress review by campus administration
¢ Documentation and reporting to UGC Nepal
» Feedback collection from students and stakeholders
e Annual E&S performance evaluation
Expected Outcomes
¢ Environment-friendly campus
* Increased awareness among students and staff
» Strengthened social inclusion and equity
o Compliance with UGC E&S safeguard guidelines

W




7. Ensure all HEI staff and students are oriented on the E&S Safeguard activities
including SEA/SH/GBYV CoC, GRM, waste management, occupational health
& safety (OHS), ...
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8. Establish a GRM system, including information dissemination through various
channels (public notice boards, websites, brochures, etc.), and maintain
logbooks to track and ensure the timely resolution of all grievances received.
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9. Display the E&S-related posters (OHS, SEA/SH, GBV, E-waste, and GRM).
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Janajyoti =
Multiple Campus

Lalbandi, Sarlahi

B 046501436 | & 501550 | [] 9854043333 | BB info@jjme.edu.np | B jmclalbandi@gmail.com | @ jime.edu.no

- GRM INFORMATION -
GRIEVANCE REDRESSAL MECHANISM

Janajyoti Multiple Campus is committed to addressing the concerns and grievances of
students, staff and other stakeholders in a fair, transparent and timely manner through
an effective Grievance Redressal Mechanism (GRM).

WHO CAN RAISE A GRIEVANCE? TYPES OF GRIEVANCES

Academic matters
Examination and evaluation
Administration and services
Behavior and conduct
Infrastructure and facilities
Any other related concerns

HOW TO SUBMIT A GRIEVANCE?
ﬁ ﬁ

Students, Parents/Guardians,

:.a Teachers, Staff and any other
stakeholders of the campus.

1. SUBMIT 2. RECEIVE 3. REVIEW 4. RESOLVE & INFORM

Submit your grievance in The grievance will be The committee will A decision will be made
writing using the GRM received and recorded review and investigate and communicated to
Form available at the by the GRM Committee. the grievance. the complainant within

campus office or website. a reasonable time.




10. Proper waste management (solid/liquid/hazardous/e-waste).
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11. Ensure health and safety on campus premises (health desk/first aid kit
box/boundary wall, ...).
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14. E & S-related documents must be disclosed on HEI's website
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15. Organize a safeguard awareness program.
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16 Manage safe drinking water at all times.
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17.Separate toilet for boys and girls, and manage Girls' friendly toilet
(availability of water/soap/sanitary pad/disposal facility).



Girls Friendly Toilet






18. Sanitation of campus premises.



— R A o B

¢ i
- L

AR 4 ‘ s
S5 iv - LA S : 5 »

: . ; o N T

Y \ Y i 1
14 «! & 4 Fee) An ! W 3
" "

»

y

P .b.\%..ﬁ.‘

L4507 ?“)
*
=

&
we

&*V.} :l‘il_e
ll |

{

..’ L - -
gy - 8
b Bied Bikd
e

£4.01 'y rm.

.




19.Prepare and submit the Quarterly E&S progress reporting to UGC.
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Executive Summary

This report presents the progress on the establishment and implementation of Environmental and -
Social Safeguard Programs at Janajyoti Multiple Campus (JJMC), Lalbandi, Sarlahi. The initiatives
were undertaken to promote environmental awareness, climate change mitigation, and disaster

preparedness among students, staff, and the surrounding community.

The campus conducted a range of academic and outreach activities, including a two-day awareness
program on ozone layer protection and natural disaster management, and a one-day guest lecture on
plastic use and its environmental impacts. These programs adopted participatory and interactive
methodologies such as presentations, group discussions, demonstrations, and case studies, ensuring
active engagement and practical learning,

In addition to awareness programs, JJIMC implemented several sustainability-focused initiatives.
These included installation and maintenance of solar energy systems, waste management practices
such as segregation of degradable and non-degradable waste, plantation and greenery maintenance,
and environmentally conscious infrastructure development. The campus also integrated
environmental topics into non-credit courses and strengthened collaboration with government

agencies and community stakeholders.

The programs further addressed social dimensions through activities on sexual and reproductive
health awareness, menstrual hygiene, prevention of harassment and bullying, and promotion of a
safe working environment. These efforts contributed to inclusiveness, gender sensitivity, and overall

well-being within the campus.

Overall, the initiatives have enhanced environmental knowledge, encouraged sustainable practices,
and strengthened community engagement. The report concludes that continued implementation,
institutionalization, and systematic monitoring are essential to ensure long-term impact and

sustainability of these programs.
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1. Brief Introduction of the Institution

Janajyoti Multiple Campus (JJMC), one of the notable and QAA certified leading community
campuses in Sarlahi district was established in 2057 B.S. with affiliation to Tribhuvan University.
JIMC came into existence through collective endeavor of distinguished academicians, social
workers, political figures and general public from the community with vision to be a premier,
innovative, research based educational hub and mission to offer technical, affordable and quality
education to graduates as per market demands. The goals of the campus are to produce advanced
skill and qualified graduates that respond to the contemporary needs through excellence in education
and research, to establish as one of the academic institutions in the mid-terai region, to create and
strengthen innovative techno-friendly and research based educational environments for academic
excellence and to maintain financial stability. At present, the institution has been offering MBS,
M.Ed., BBS, B.Ed., BA and BICTE to its pupils from downtrodden, disadvantaged and marginalized
groups in dawn to dusk shifts. As dire need of time and aim to enroll students in different streams,
JIMC has decided to add BBA and BSW programs which are currently in pipeline. Furthermore, the
institution has been providing various specialized trainings and conducting camps to the local
community with the collaboration with resource persons/experts, faculties and students in
accordance with the academic calendar.

2. Background of the Study

As in today’s world, there are various environmental issues prevalent and the education institutions
globally seem increasingly recognizing their responsibility to prepare students to actively contribute
to the mitigation of environmental hazards like climate change, global warming and so on. Nepal has
been experiencing several hazards on several times which have created multitude of disasters
throughout the nation and these disastrous incidents have resulted loss of large number of lives and
caused significant economic loss every year. Mainly, the geography, geographical position, and the
impact of climate change are found to be the major causes of such disasters. At the same time,
environmental degradation, unplanned human settlement, inadequate understandings of disaster risk
management have intensified disaster risk in Nepal. Next, due to diverse terrain and weather

variability, Nepal’s environment is exceedingly vulnerable to invite such disasters. Though various




efforts or steps have been forwarded and formulated to reduce and mitigate disaster, there is still

much to understand and learn the process to lessen the impact of disaster to life and property.

In Nepal, HEIs have been forwarding steps and taking initiations to the environmental change
mitigation and adaptation. Various sorts of research works related to environmental issues,
incorporation of climate change-related topics in curriculum, capacity development trainings,
Trainings and workshops, awareness campaigns, and partnership and collaboration with community
are the major initiations adopted by HEIs of Nepal to assist in creating a more sustainable and
resilient future for Nepal and its people in the face of climate change issues. Moreover, educational

institutions are developing curricula and pedagogical approaches to educate students about the
mitigation of environmental hazards.

As far as the condition of terai region is concerned, it is also one of the most .disaster prone regions
in the nation in where fire, floods, hurricane, thunderbolts etc. are noticed as the prime causes of
natural disasters that have resulted damage to the villages, crops lands, and people and livestock. It is
also realized that the concerned authorities who are working for the mitigation of environmental
degradation seem sleeping over the problems. They seem failures and helpless to stop wooden
smuggling, wild/forest fire, and disseminate the importance of natural resources among the people
rather they are found to be facilitators to across the valuable herbs and woods overnight to the
boarder of Nepal. Thus, it has been an immediate essence to educate and disseminate information
among the people regarding importance of biodiversity, natural resources, causes and preventions
from natural disasters and establishment of environmental friendly and disaster risk reducing
infrastructure.

Janajyoti Multiple Campus (JJMC) has adopted some initiatives to the mitigation and adaptation to
climate change. The sentence, ‘To prepare the students to actively contribute to the mitigation of
climate change and global warming’ mentioned in the Strategic Plan as one of the goals of
Janajyoti Multiple Campus clearly reveals how responsible the campus is for the mitigation of
climate change and global warming. Similarly, to meet the aforementioned set goal, the campus has
clearly formulated the objective; ‘To enhance health and environmental awareness, and increase
students’ participation on waste management, plantation and sanitation to mitigate climate
change’. At the same time, various strategies and programs to achieve the objective have also been
stated in the Strategic Plan of the campus. Thus, following the aim and objective, the campus has




been conducting various activities on the regular basis to mitigate and adapt into climate change. The
campus successfully installed solar panel and battery as alternative source on energy last year. As
some major initiations this fiscal year, the campus has accomplished following tasks as waste/energy
management practices and establishment of environmental friendly at the campus premises and

extension programs for the community:

a) Conducting extension activities for the community

b) Conducting general health camp and dental health camp

¢) Fixation of separate dustbin for degradable and non-degradable waste

d) Fixation and installation of solar panel and batteries as alternative energy
¢) Plantation and greenery in the campus

Climate change mitigation and adaptation are the most dealt topics in the present context. Though
various efforts and steps have been adopted and forwarded to address these issues, the effects of the
programs are not so much noteworthy. Many Higher Education Institutions (HEIs) these days have
also incorporated these contents in the syllabi. It is a proven truth that integrating climate change
related issues in the higher education institutions help students from diverse backgrounds learn about
the causes, consequences, and solutions associated with climate change. Apart from these, research
works that have deepened our knowledge of climate change and generate novel solutions are largely
dependent on higher education institutions. Similarly, higher education institutions have the potential
to act as hubs for outreach and community engagement on climate change issues organizing

trainings, workshops, and many other awareness programs.

3. Objectives

The main objectives of the programs were to aware faculties/ staff and students about Climate
Change Mitigation and while some specific objectives of the Training /program were to:

a. To increase knowledge and understanding among students and community members about
climate change, ozone layer protection, and the ecological impact of human activities.

b. To encourage the adoption of environmentally friendly practices such as energy conservation,
reduced use of plastics, sustainable agriculture, and proper waste management.

c. To equip participants with knowledge and practical skills for managing natural disasters and

reducing community vulnerability.




d. To maintain greenery in the campus premises, surroundings and the community.

e. To facilitate coordination with government agencies, NGOs, private organizations, and local

communities for effective implementation of climate change mitigation and adaptation programs.

4. Detail Schedules

The detail schedule of the conducted program is given below:

Janajyoti Multiple Campus
Lalbandi, Sarlahi

i) Two-Day Program: Awareness on Ozone Layer and Natural Disaster Management

Date: 2082/05/03-04 B.S. (19-20 August 2025)
Venue: Janajyoti Multiple Campus

Day Time Session / Activity Topic / Description
Day 1 | 7:30 - 8:15 Opening Session Introduction and objectives of the program
8:15-9:00 Presentation Session I | Ozone Layer Protection and Climate Change
Issues
9:00 - 9:30 Discussion Session I1 Participants’ interaction and discussion on ozone
layer protection
9:30 - 10:00 | Tea Break Refreshment
10:00 - 10:45 | Presentation Session III | Use of Plastic and Its Impact on Environment
10:45 - 11:15 | Session IV Discussion and feedback on the day’s sessions
Day 2 | 7:30 - 8:30 Presentation Session I | Natural Disaster Management and Preparedness
8:30-9:30 Discussion Session II | Participants’ discussion on disaster management
strategies
9:30 — 10:00 | Tea Break Refreshment
10:00 - 10:45 | Presentation Session III | Community Role in Disaster Risk Reduction
10:45 —-11:15 | Session IV Summary, reflections, and closing remarks of the

program




ii) One-Day Program: Guest Lecture

Natural Disaster Management and Impact of Uses of Plastic on Environment

Time Session / Activity Topic / Description
7:30 - 8:00 Opening Session Introduction and program objectives
8:00 - 9:00 Guest Lecture Topic delivered by invited resource person (e.g.
Environmental Awareness / Renewable Energy / Climate
Change)
9:00 —9:30 Discussion Session | Q&A and interaction with participants
9:30-10:00 Tea Break Refreshment
10:00 - 10:45 | Practical Examples / | Lecture-related practical session or discussion
Case Study
10:45—-11:15 | Feedback & Participants’ reflection and suggestions
Reflection
11:15-11:30 | Closing Session Summary and closing of the lecture

iii) Fixation of Separate Dustbins for Degradable and Non-Degradable Waste

Schedule
S.N. Activities Time taken to | Responsible Person | Location | Remarks
complete
tasks/activities
1 Site Assessment and | Mangsir-Poush | Campus Campus
Need Calculation Administration premise
2 Purchasing of Baisakh Public Procurement | Export
dustbins Committee , JJIMC Company
3 Fixation of the Jestha first Campus Campus
dustbins week Administration, premise
ECA




iv) Plantation and Greenery Maintenance

Schedule
S.N.  Activities Time taken to Responsible Body Spot Remarks
complete the
tasks/activities
Selection of Mangsir, 2081 Campus  Chief, Campus
Planting Site ECA Premises
2. Selection of trees Falgun, 2081 ECA Campus
and shrub species Premises
3 Preparation of the Baishakh, 2082 ECA Members, Campus
planting site Staff Premises
4 Time of planting 5" Jestha, 2082 ECA Campus
Premises
o Maintenance of On going Staff Campus
the plantation Premises
v) Solar Panel and Battery Fixation/Installation
Schedule
S.N. | Activities Time taken to | Responsible | Spot Remarks
complete Person
tasks/activities
1 Site Assessment | Baishakh Technician Campus premise
2 Energy Baishakh Solar Campus premise
Calculation Technician
3 Pannel and Baishakh Solar Campus premise




Battery Sizing Technician

-+ Purchasing of Baishakh Public Solar and Battery
solar panel and Ela et Procurement | Export Company
battery Committee ,

JIMC
5. | Installation and Jestha First Solar Top western slope

fixation of the week Technician of the main
panel and battery building’s roof

vi) Physical Infrastructure Construction Considering Environmental Preservation;
vii) Sexual and Reproductive Health Awareness;
viii) Safe Menstruation Program for Girls;

ix) Orientation against Sexual Harassment and Safe Working Environment Awareness Program were
the programs conducted and being conducted in Coordination and Cooperation with Private, Public and
Government Bodies.

S. Methodology

The implementation of Progress Report on Environmental and Social Safeguard Programs at
Janajyoti Multiple Campus was designed to enhance environmental awareness, promote climate
change adaptation, and strengthen community participation. A descriptive and participatory
methodology was employed to ensure active engagement of students and community members. The
program was executed through a combination of presentations, group discussions, practical
demonstrations, and guest lectures. For the two-day program on Ozone Layer Protection and Natural
Disaster Management, thematic presentations on Sexual and Reproductive Health Awareness, Safe
Menstruation Program for Girls, Orientation against Sexual Harassments and Bullying, Safe
Working Environment were delivered by resource persons, including experts from the Environment
and Social Security Cell of the campus. Students from BBS, BICTE, and B.Ed. programs actively

participated in discussion sessions following each presentation to share ideas, reflect on local
7




environmental issues, and identify practical solutions. Awareness activities included demonstrations
on the impact of plastic use on the environment, methods for disaster preparedness, and strategies for
sustainable resource management. The one-day guest lecture utilized an interactive approach,
combining lecture, Q&A sessions, and case-study discussions to provide students with insights into
climate change mitigation, renewable energy adoption, and community-based environmental
initiatives. Data and feedback were collected using attendance sheets, participant reflections, and
observation checklists to evaluate engagement and learning outcomes. Photographs, program
reports, and documentation of discussions were maintained as evidence of participation and
effectiveness. Overall, the methodology emphasized hands-on learning, community involvement,
and practical application of knowledge, fostering environmental responsibility among students and

strengthening their capacity to contribute to climate change adaptation and sustainable development
initiatives in the local community.

6. Outreach and Safeguard Activities

6.1 Environment Related Outreach and Extension Activities

Under the climate change adaptation initiatives, Janajyoti Multiple Campus implemented
environment-related outreach and extension activities through programs aligned with Environmental
and Social Safeguard Programs and Environmental Friendly and Disaster Risk Reducing activities,
focusing on climate change mitigation and adaptation. A key activity was the “Awareness Program
on Ozone Layer Protection and Climate Change,” organized to enhance community awareness
and encourage public participation in environmental conservation. The program was facilitated by
Mr. Sagar Basyal and Mr. Dinesh Dube from District Forest Office, Mr Subarnalal Shrestha
from Volunteers’ Minister Nepal, and chaired by Mr Umesh Timalsina from the Environment and
Social Security Cell of Janajyoti Multiple Campus.

The initiative included several training and awareness sessions. A two-day program was conducted
on ozone layer protection and climate change issues. In addition, a one-day awareness program on
the use of plastic and its impact on the environment was organized to promote responsible
consumption and waste management practices. Another one-day session focused on the management
of natural disasters, highlighting preparedness and risk reduction strategies.




Students from BBS, BICTE, and B.Ed. programs and faculty members actively participated in these

activities, strengthening their environmental awareness and community engagement.
6.2 Solar Energy Installation and Maintenance for Environmental Protection

Janajyoti Multiple Campus has already installed a solar energy system as part of its commitment to
environmental protection and sustainable energy management. The existing solar power system
helps reduce dependency on conventional electricity and fossil fuel-based energy sources. Currently,
the campus operates the system with four solar batteries of 48 volts, which support the storage and
supply of solar-generated electricity for various academic and administrative activities. The solar
system is mainly used for lighting, office equipment, and other essential campus operations, thereby
contributing to energy efficiency and reduced fuel consumption.

In addition to installation, the campus regularly conducts maintenance and monitoring of the existing
solar system to ensure its effective performance and long-term sustainability. Proper maintenance of
solar panels, batteries, and related equipment helps maximize energy generation and maintain a
stable power supply. This initiative not only reduces electricity costs but also minimizes carbon

emissions and environmental pollution.

Furthermore, the solar energy system serves as a practical learning example for students, raising
awareness about the importance of renewable energy and environmental conservation. Through this
initiative, the campus promotes sustainable practices and contributes to climate change mitigation

while encouraging the community to adopt clean and green energy alternatives.
6.3 Physical Infrastructure Construction Considering Environmental Preservation

Janajyoti Multiple Campus has given special priority to environmentally friendly approaches while
developing and improving its physical infrastructure. During the construction and maintenance of
buildings, classrooms, pathways, and other facilities, the campus has considered environmental
preservation and sustainability. Adequate open spaces, greenery, and plantation activities are
maintained to create a healthy and eco-friendly learning environment. Construction activities are
carried out by minimizing unnecessary damage to natural surroundings and by managing
construction waste properly. The campus also promotes the use of natural light and ventilation in

buildings to reduce energy consumption and ensure a comfortable academic atmosphere. Attention is
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also given to maintaining cleanliness, proper drainage systems, and the conservation of existing trees
and plants within the campus premises. These efforts not only support environmental protection but
also create a safe, clean, and green environment for students, teachers, and the community. Through
such environmentally conscious infrastructure development, the campus contributes to sustainable

campus management and promotes awareness about environmental responsibility among students
and staff.

Janajyoti Multiple Campus has included topics related to energy conservation and environmental
preservation in the syllabi of selected non-credit courses to promote environmental awareness among
students. The syllabus covers important areas such as the concept of environment and ecosystem,
climate change and its impacts, renewable energy sources (especially solar energy), energy
conservation practices, waste management, pollution control, and the importance of biodiversity
conservation. These topics are introduced through lectures, group discussions, and awareness-
oriented activities so that students can understand the current environmental challenges and their
possible solutions. The course also emphasizes practical knowledge about reducing energy
consumption, minimizing the use of plastic, and promoting eco-friendly behavior in daily life. By
integrating these environmental components into the non-credit course syllabus, the campus aims to
develop responsible and environmentally conscious students who can contribute to environmental

protection and sustainable development at the community and national levels.

6.4 Plantation and Greenery Maintenance

Plantation is significant because it preserves biodiversity, conserves water, preserves soil, controls
climate, and so on. To make our world greener and better, we must pay more attention to planting in
the future. For the plantation of the campus premises, some preliminary and concluding activities
were related to selection of planting site, selecting the tree and shrub species, preparation of the
planting site, time of planting, and maintenance of the plantation. Besides, the campus organized a
discussion on the occasion of World Environment Day. Some flowering plants were planted in the
campus premises to increase its scenic beauty and maintain greenery. The garden is maintained and

premises is kept clean with the help of subordinating staff.

6.5 Sexual and Reproductive Health Awareness
This program aims to enhance students’ knowledge of sexual and reproductive health, including

puberty, contraception, sexually transmitted infections, and responsible behavior. It promotes
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informed decision-making, healthy relationships, and respect for one’s body, while reducing stigma
and misconceptions through education, open discussion, and access to accurate and reliable health
information. The program was conducted inviting Dr. Ram Bishwash Ray Singh from Lalbandi
Municipal Hospital in the campus in participation with students and faculties on 12" Chaitra, 2082.

The program was chaired by Mr. Umesh Timalsina, and the campus chief, Mr. Birendra Chaudhary
as the chief guest.

6.6 Safe Menstruation Program for Girls

This program is designed to educate girls about menstrual health, hygiene practices, and proper use
of sanitary products. It aims to break taboos, promote dignity, and ensure access to safe facilities.
The initiative encourages confidence, reduces absenteeism in school, and fosters a supportive
environment for discussing menstrual-related concerns openly. The program was conducted inviting
Mrs. Muna Upadhaya and Mrs. Anju Dhakal from Lalbandi in the campus in participation with girl
students and faculties on 11" Chaitra, 2082.The program was chaired by Ms. Yasoda Khatiwada and
the campus chief, Mr. Birendra Chaudhary as the chief guest.

6.7 Orientation against Sexual Harassment Awareness and Safe Working Environment

This orientation program seeks to ensure a secure, respectful, and inclusive workplace for all
members of the institution. It focuses on policies, ethical behavior, and safety measures to prevent
discrimination, harassment, and hazards raise awareness about sexual harassment and bullying, their
forms, impacts, and prevention strategies. It promotes respect, equality, and accountability among
students and staff. The program encourages reporting mechanisms, supports victims, and builds a
safe, inclusive environment where everyone feels valued and protected. The program was conducted
inviting Mrs. Muna Upadhaya and Mrs. Anju Dhakal from Women Equity and Entrepreneurship
Development Organization(WEEDO), Lalbandi in the campus in participation with students and
faculties on 10™ Chaitra, 2082. The program was chaired by Ms. Yasoda Khatiwada, and the campus
chief, Mr. Birendra Chaudhary as the chief guest.

6.8 The Safeguard Equipment Purchase

The safeguard equipment- safety helmets, gloves, boots, fire extinguishers, aprons were purchased.
Health desk has been established with first aid medicines and separate changing room. The students
are provided basic prompt support as a primary treatment.




6.9 Coordination and Cooperation with Private, Public and Government Bodies

Janajyoti Multiple Campus has maintained effective coordination and cooperation with various
private, public, and government bodies and agencies to implement different academic,
environmental, and community outreach programs. The campus regularly collaborates with local
government offices, educational institutions, community organizations, and other stakeholders to
strengthen institutional activities and community engagement. Relevant documents such as
Memorandum of Understanding (MoU), official letters, meeting minutes, program reports,
participation records, and photographs are maintained as evidence of such collaboration. These
documents reflect the active involvement of different organizations in supporting campus initiatives
including awareness programs, training activities, environmental campaigns, and student
development programs. Through these partnerships, the campus has been able to mobilize resources,
share technical expertise, and enhance the effectiveness of its outreach and extension activities. The
documentation of coordination and cooperation ensures transparency, accountability, and
institutional networking, which ultimately contributes to the overall academic development and
social responsibility of the campus.

Beside those programs, the campus has formulated GRM, and grievances from the stakeholders are
collected through different tools and analysis report is prepared with recommendations to the
authorities; appointed Mr. Umesh Timalsina as E&S Focal person; formulated Code of Conduct for
SEA/SH, and Waste Management Policy; made provisions of safe drinking water, clean separate
toilets for girls and boys with hand wash kits; sanitary pads are provided for girls; maintained regular
cleanliness of the campus premises and system for solid, liquid and e-waste management. The
teaching and non-teaching staff and students are oriented periodically. The campus also runs
awareness programs and displays the E&S related posters and uploads in the campus website.

7. Conclusions
The Environmental and Social Safeguard Programs implemented by Janajyoti Multiple Campus
demonstrate a comprehensive and practical approach to addressing climate change, environmental
degradation, and disaster risks. The combination of awareness campaigns, guest lectures, and
participatory learning activities effectively enhanced the knowledge, attitudes, and practices of
students, staff, and community members.
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The programs successfully integrated theoretical understanding with practical exposure, particularly
through discussions on ozone layer protection, plastic waste management, renewable energy, and
disaster preparedness. The inclusion of interactive methodologies—such as group discussions,
demonstrations, and case studies—ensured active participation and deeper learning outcomes.
Furthermore, the campus’s initiatives in solar energy installation, waste management, plantation, and
eco-friendly infrastructure development reflect a strong institutional commitment to sustainability.

Another significant achievement is the promotion of inclusiveness and social responsibility.
Programs addressing sexual and reproductive health, menstrual hygiene, and safe working
environments contributed to creating a supportive and equitable campus culture. Collaboration with

government agencies and community stakeholders further strengthened outreach and impact.

Overall, the initiatives have contributed to building environmentally responsible graduates and
fostering community awareness. However, while the programs have been effective in raising
awareness, their long-term impact depends on continuity, monitoring, and institutionalization.
Sustained efforts and structured evaluation mechanisms are essential to ensure that knowledge
translates into consistent behavioral change and measurable environmental outcomes.

8. Recommendations

To enhance the effectiveness and sustainability of Environmental and Social Safeguard Programs,
several strategic actions are recommended. First, the campus should institutionalize these programs
by integrating them into annual academic calendars and policies, ensuring continuity rather than one-
time interventions. Regular workshops, seminars, and field-based activities should be conducted to

reinforce learning and maintain engagement.

Second, curriculum integration needs to be strengthened. Environmental sustainability, climate
change adaptation, and disaster management topics should be incorporated across all academic
programs, including credit-based courses, to ensure systematic knowledge development among
students. Practical components such as project work, community service, and field research should
also be emphasized.




Third, the campus should expand partnerships with government bodies, NGOs, and private
organizations to access technical expertise, funding opportunities, and innovative practices. Such
collaborations can significantly enhance program quality and outreach.

Fourth, a robust monitoring and evaluation system should be established. This includes developing
measurable indicators, collecting regular feedback, and conducting impact assessments to track
behavioral and environmental changes over time.

Additionally, the campus should promote sustainable practices internally by strengthening waste
management systems, expanding solar energy usage, and encouraging eco-friendly behavior among
students and staff. Awareness campaigns should also extend to the wider community for greater
social impact.

Finally, special attention should be given to inclusiveness, ensuring continued participation of
marginalized groups and addressing gender-sensitive issues. This will help create a holistic,
sustainable, and socially responsible educational environment.

Annexes

List of participants
Photographs of various activities
Minutes and

Other Support documents
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